4.2 Team

The primary team will be made up of several members who will each have a unique responsibility within the organization. For instance, we will need a few employees to work on procurement as well as logistics to negotiate with manufacturers, form relationships, and ensure that products are reliable delivered on-time and meet our quality standards. We will also need a marketing team capable of creating digital and physical advertisements to make sure that our customer demographics are aware of our products. Our marketing team will help advertise on Google, Facebook, Etsy, and Instagram in addition to a number of other areas in which we believe our key demographics lie. Above these teams will be a company executive who will be responsible for shaping the overall vision of the company. They will be responsible for approving or denying product designs, signing contracts for product shipments, and determining the direction the company goes in.

Additionally, we will hire part-time and temp workers to help complete some of the “busy work” for the company. This will involve hiring warehouse workers who will be able to pack and ship our products in a timely manner. We will also occasionally pay for people to complete surveys and questionnaires based on our mental health toolkits. We want to make sure that our toolkits are doing everything we intend them to do in terms of delivering the mental health benefits we are designing them for. By regularly receiving feedback on the status of our products, we can better understand our customer’s needs and concerns. 

4.3 Other Resources

The resources we will require will be broken up into a few different categories. For instance, we will need an office that will require several different types of resources that will be used by our employees. These include standard office equipment like chairs and computers in addition to white boards, markers, furniture, etc. We will want our office to be a reflection of our company spirit and reflect the goals we are trying to meet in helping our clients, so we will also encourage our employees to decorate their desks as they see fit and will display different iterations of our toolkits around the office.

Next, we will need to secure a product warehouse in which we can store our toolkits and also package them and get them ready to be shipped out to customers. Ideally, we would have a warehouse that is directly connected to our office so we can have both of these locations operating under the same roof. The warehouse will need to be big enough to store several weeks of product while also being able to provide enough walk space for employees.

Finally, we will need the individual resources needed to assemble the different toolkits. This will include a variety of products depending upon the type of toolkit and the price point of the toolkit. However, a few items we plan to include will be soaps, adult coloring books, stress balls, candies, stickers, etc. This choice of products will also change each year to ensure that we keep our product lineups exciting and interesting. 
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